GIRLS ACADEMY

ASPIRE

NEW MEMBER CLUB ONBOARDING

Meeting Summary
May 19, 2026 | Hosted by Girls Academy & DPL Leadership

1. Welcome & Organization Overview

Commissioner Patricia Hughes and DPL President Barry Ritson opened the session welcoming
attendees to the GA Aspire New Member Club Onboarding. This is the start of Year 2 of the Aspire
platform; now 145+ clubs strong and growing, and reflects the ongoing collaborative partnership
between Girls Academy and DPL.

GA Staff

* Commissioner: Patricia Hughes

» Sporting Director: Meghan Frey

« Sr. Director, Membership Services: Tina Banham — operations, compliance, registration
» Director of Competitions (GA): Chanel Felder

» Director, Marketing: Eric Saninocencio — GA and Aspire marketing

* Digital Video Coordinator: Dominique Maneice

» Social Media Manager: Jamison Baile

» Sporting Administrator: Cassidy Weiss

* League Services / Advisory Panel: Anna VanDeusen

* Registrar: Jennifer Ben — compliance & registration

DPL Staff (Aspire Day-to-Day Contacts)

* President: Barry Ritson — Joint Oversight Committee, sets standards and expectations

* League Development Manager: Lee Hudson — staff oversight, Joint Oversight Committee

» Aspire Sporting Director: Kevin Ireland

» Registrar (Aspire): Ari Ethel — first contact for player registration, carding, and roster queries

» Day-to-Day Operations: Audrey & Danielle — registration, scheduling, league operations (work
directly with Tina/GA side)

» Executive Leadership (additional): Becky & Cam
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Joint Oversight Committee

The Joint Oversight Committee meets weekly and consists of: Patricia Hughes, Meghan Frey, Tina
Banham (GA) + Barry Ritson and Lee Hudson (DPL). They manage membership recommendations
to the GA Board, standards alignment, and strategic decisions for the Aspire platform.

Organization Scale

Current Footprint Key Highlights

121 top-tier GA clubs Single-gender organization (key differentiator)

145+ GA Aspire clubs (and growing) Year 2 of Aspire platform

30,000+ players represented New conferences in 2026—27: Florida, NorCal,
Colorado

10-11 national combined events 12+ Aspire conferences

1,600+ teams across 6 age groups (U13-U19) 45+ new Aspire clubs joining for 2026-27

The GA Pathway

Aspire sits squarely within the Girls Academy pathway, serving as a proven proving ground for both
individual players and clubs:

DPL — GA Aspire — GA Top Tier — College / Pro/ YNT

Player movement through the pathway is real and accelerating. Aspire is now a proven product with
clubs and players successfully transitioning upward.

2. GA Purpose Statement & Five Strategic Pillars

"Setting the Standard in Girls Soccer — Building Competitors Today and
Leaders for Tomorrow"”

Everything GA and Aspire does is centered on the players. Five pillars guide all programming and
decision-making:
1. On-the-Field Performance

* Meaningful, high-level competition in a safe and positive environment
» Protect competitive integrity at all times - week to week and at events
» Super group competition at events provides elite-level matchups for top clubs

2. Female Coach Advancement

» Credential of Coaching Excellence: 65 female coaches from across the country brought in via
U.S. Soccer Innovate to Grow grant

+ All-female Talent Scout Education Course launched with U.S. Soccer
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* Goal: grow female representation in coaching and leadership roles; build male allies who
recruit and retain female coaches
3. Life Skills Development

» Every player interaction at weekly and at events is an opportunity for growth and
empowerment

» Sportsmanship, leadership, and a positive competitive environment are non-negotiable
* Alumni engagement planned to bring former players back into the network

4. She Scores Health & Wellness

* Mental health, emotional well-being, body positivity, and female physiology

» Player village at events centers wellness initiatives and empowerment programming

* Led by Anna VanDeusen through the Advisory Panel at both Top Tier and Aspire levels
» Alignment with the Kang Institute's female-lens approach to player development

5. Community Commitment

* Clubs are expected to use the GA Aspire badge as a community leadership tool, not just on
the field

*  Club community initiatives are recognized and celebrated at the AGM annually
» Tell the GA story consistently and proudly within your respective communities

League & Conference Structure

GA Aspire has 12+ conferences across the country. Three new conferences were added for 2026—
27:

* Florida (new)

* Northern California (new)

* Colorado (new)

Full competitive structure details, including number of games per age group, scheduling, and
U13/U14 vs. high school alignment, will be released in the coming weeks. Aspire will mirror the Top
Tier competitive structure as closely as possible within each conference.

Events

The 2026—27 Aspire event schedule is being finalized and will be released shortly. Key
expectations:

* Every age group (U13-U19) will attend one mandatory event

» Clubs that qualify for playoffs are required to attend the playoff event

* Apply for super groups at events to test against the best clubs nationally; super group
competition has been outstanding in Year 1

All event fees: $1750 per team (same as GA Top Tier). If you opt out of Team Travel Source
housing, a $1,000 buyout applies (total: $2750 per team).
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What GA & ASPIRE Look For — Club Evaluation

Kevin Ireland (Aspire Sporting Director) and Meghan Frey (GA Sporting Director) jointly evaluate
clubs on an ongoing basis. The framework document is your guide - read it cover to cover before
the season begins.

Club Evaluation Areas

* Competitive readiness across all age groups — national standing, points per game, goal
differential

* Match day standards — tents, water, benches, ATC on site, Video uploaded within 48 hours

» Coaching structure — multiple coaches per program; appropriate licensure levels as per
frameworks

* Administrative compliance — score reporting, disciplinary card reporting, match card filing

* Player development indicators — U.S. Soccer ID centers, player recognition, college
commitments

* Female coach representation — across staff and coaching roster
* Roster management — understanding player movement rules and managing commitments
appropriately

* Engagement — participation in best practices webinars, conference calls, GA educational
opportunities

Kevin's core message: Friday night, study your match day standards. Saturday and Sunday,
implement them. Clubs coming from non-club-v-club platforms will notice an elevated level of
operational expectation - this is intentional.

Clubs are encouraged to submit match day standards reports if they visit an environment that
doesn't meet GA standards. With 150+ clubs across the country, peer accountability is vital to
maintaining league quality.

4. Registration, Operations & Compliance

Key Dates

Date Milestone

July 2026 (TBD) Aspire-wide admin/registrar onboarding session with GotSport —
date TBC

June 17, 2026 Annual General Meeting (AGM) — Ontario Convention Center,
Ontario, CA (mandatory)

Coming weeks 2026-27 event schedule released; competitive structure and game
counts released per conference

August 1, 2026 Season kickoff; initial rosters due — minimum 14 primary players

per team
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Fees

* Club annual fee: $1,000 per team - already paid upon signing

* Club performance bond: $5,000 - already paid upon signing

» Carding (players, coaches, managers): via GotSport - see Frameworks for current rates
» Event fees: $1750 per team per event

» Housing buyout (opt out of Team Travel Source): $1,000 per team per event

+ Referee fees: home club's responsibility for all league fixtures; included in event fees at
conference/national events

Registration Platform: GotSport

* GotSport is the GA/Aspire registration system for all rostering, carding, and compliance

» Initial rosters must have a minimum of 14 primary players by August 1, 2026

» Player registration and team additions continue throughout the season per Frameworks rules

* An Aspire-wide admin/registrar onboarding session with GotSport will be held in June (date
TBC)

» First contact for registration and roster questions: Ari (Aspire Registrar)

Frameworks Document

The Frameworks document governs all competition standards, match day expectations, roster
rules, licensing requirements, and disciplinary processes. It is reviewed every summer. A new
2026-27 version is currently in review and will be released once approved by the Board and
Competitions Committee.

Kevin Ireland's advice: Dive into the framework before the season starts. Whether it's a sporting
question or an administrative one - it's all in there in detail.

Match Day Standards

* Video must be uploaded by the home club within 48 hours of every fixture
» Certified athletic trainer (ATC) required at all home league matches

* Game day standards include: tents, water/hydration, benches, appropriate signage and
branding

» Score reporting and match card filing required; disciplinary items must be logged

* A match day standards reporting form is available; clubs are encouraged to file reports if
visiting environments don't meet GA standards

Rostering Rules

Age Group Roster Rules

U13-U17 Max 30-player roster for the season; 18 on
game day

u19 Max 40-player roster for the season; 18 on
game day
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Safe Soccer & Safeguarding

* GA was among the first organizations to beta-test the U.S. Safe Soccer Program - fully
integrated into GotSport

» All coaches and managers must complete U.S. Safe Soccer Phases 1, 2, and 3
* Players turning 18 during the 2026—-27 calendar year must complete Phase 1

» Safeguarding and reporting process in place with U.S. Soccer, SafeSport, US Club, and US
Youth Soccer

* Internal GA issues and resolution process approved by the Board of Directors

Insurance

* Provide a Certificate of Insurance (COI) naming Girls Academy as an additionally insured
party

Communication Structure & Key Contacts

A Club Contact Info Distribution Sheet will be sent within the next week — please complete
promptly to establish your club's official communication contacts. Email is the primary mode of
official communication.

Key Contacts

* Player registration, carding, roster queries: Ari (Aspire Registrar)

» League competition, reschedules, match day reporting: Danielle Carter

* Aspire Sporting Director (on-field, coaching, development): Kevin Ireland

* GA Sporting oversight, benchmarks, evaluation: Kevin Ireland, Meghan Frey
* Frameworks, compliance, membership standards: Tina Banham (GA)

* AGM registration questions: Tina Banham (GA)

» Marketing & branding support: Eric Saninocencio (GA)

* Aspire League hotline available for urgent game-day weekend matters

5. Advisory Panel & Player Voice

The GA Advisory Panel is active at both the Top Tier and Aspire levels. Led by Anna VanDeusen, it
ensures the player voice directly shapes league decisions and programming.

Panel Structure Impact & Examples

750+ team representatives (top tier) Players surveyed on experience and key
topics

250 club representatives (Aspire) White shorts: 95% voted to remove them —
approved for 2027-28 cycle

3 national ambassadors (board-level) Advisory Panel present and active at all Aspire
events
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For every team in Aspire, GA wants a team representative identified to participate in the Advisory
Panel - providing a leadership opportunity for players at every conference level around the country.

6. Marketing, Media & Branding

Platform Growth (Aspire)

* GA Aspire Instagram: over 13,000 followers (doubled since launch)
» 3.6 million views on Aspire content over the past two months

* GA Aspire YouTube: launched, 2,000+ subscribers — live-streamed 50+ matches at the last
Aspire event in Greensboro

Three Marketing Pillars

1. Player-Led Storytelling

* GA signed a deal with Photo Shelter to distribute event content directly to clubs and players

» After every Aspire event, a public photo gallery is available with thousands of photos — free
for clubs, players, and families

* 6,000-7,000+ photos already available from recent events; freelancers on the ground at
every Aspire event

» Goal: players lead their own storytelling; GA content extends into club and family
communities

2. Elevating Aspire Events on Social

» Tag GA Aspire on all event content so the team can reshare and amplify your club's story

* GA will share your perspective and experience — two-way storytelling between the league
and clubs

* Dom (video) and Jamison (social) are on-site at events capturing content

3. YouTube Expansion
* YouTube is where the 13—19 demographic starts their day — a strategic investment for GA
Aspire
* Goal: double down on live streaming in 2026—27 so parents and family members who can't
attend events can watch
» Share YouTube match links with your club families so they can support from afar

Branding & Representation Standards

Important: Three Distinct GA Platforms — Use Only What Applies to You

* Girls Academy (Top Tier) — distinct branding

* GA Aspire — your platform; use only Aspire name, logo, and promotional language

* GA Inspire — newly launched U11/U12 pathway platform

* Clubs may ONLY use the branding of the platform(s) in which they actively participate

* All recruiting, tryout, partnership, and promotional materials must accurately reflect your club's
affiliation and player pathway

* Unauthorized or misleading use of GA/Aspire/Inspire branding will result in corrective action,
removal requests, or enforcement measures

* GA will provide clear brand guidelines and logo access — lean into them for tryout posts and
social media
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7. Immediate Action Iltems & Upcoming Dates
Immediate Action Iltems for New Aspire Member Clubs

* Complete the Club Contact Info Distribution Form — arriving within the next week; return
promptly

* Register for the AGM — June 17, 2026, Ontario Convention Center, Ontario, CA (one
representative, mandatory)

» Obtain Certificate of Insurance (COI) with Girls Academy listed as additionally insured
* Read the 2025-26 Frameworks document thoroughly — updated 2026—27 version coming soon
* Ensure all coaches/managers complete U.S. Safe Soccer Phases 1-3 via GotSport

* Register for the Aspire-wide admin/GotSport onboarding session in July (date TBC — watch for
communication)

* Prepare player rosters: minimum 14 primary players per team by August 1, 2026
« Identify a team representative for each team to participate in the Advisory Panel

* Tag @GAspire on your social media — lean into Photo Shelter content at every event

Upcoming Dates at a Glance

Date Milestone

~1 week Club Contact Info Distribution Sheet arrives — complete and return

July 2026 (TBC) Aspire-wide admin/registrar onboarding with GotSport

June 17, 2026 Annual General Meeting — Ontario Convention Center, Ontario, CA
(mandatory)

Coming weeks 2026-27 event schedule released

Coming weeks Competitive structure (games, scheduling) released per conference

August 1, 2026 Season kickoff; minimum 14-player rosters due

Fall 2026 League play begins; monthly conference calls with Kevin Ireland

Commissioner's Closing Message

"Aspire is now a proven product. We're having a tremendous impact in the ecosystem.
When you get this opportunity and the badge, use it wisely. Leverage the badge, leverage
the opportunity for your players — and be a good steward of the game."

— Patricia Hughes, Commissioner, Girls Academy

Questions? Reach out to the appropriate contact listed above.
We look forward to an outstanding Year 2 of Girls Academy Aspire.
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